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Cause and effect of internationalization
-A case of middle-ranking companies in the Japanese pharmaceutical industry-

Fusao ITO
Graduate School of Commerce, Meiji University

The purpose of this paper is to clarify the difference between internationalized and non-internationalized behavior. Sixty
percent of companies that are not planning to internationalize, among non-internationalized companies, don't feel the
necessity of internationalization in an questionnaire. The question is the priority between global business and domestic
business. Factors affecting the priority were examined in medical product industry. There was a positive correlation
between sales and overseas ratios for large companies. However, medium-sized companies had a mix of internationalized
and non-internationalized companies. As a result of comparing four similar sized companies excluding size factors, it
was found that the business model and the nature of strategic products are related to internationalization degrees. As

results, potential companies for internationalization for future were found.

Keywords: Internationalization, Pharmaceutical industry, Business Model,
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