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The Mitsubishi UFJ Financial Group (MUFG), one of the largest financial groups on an asset scale in the world, is
expanding its business through direct foreign investment in the ASEAN region, particularly in the field of retail finance,
including Fintech. The strategic objectives of the group seem to consider both the economic growth and advanced
financial technology of the ASEAN region, however, so far research on its multinational retail finance business strategy
has been superficial. We need a framework to grasp, evaluate, and explain MUFG’s strategy.

This study aimed to investigate MUFG’s strategy in the ASEAN region from the view point of Bartlett and Ghoshal’s
transnational management framework which focuses on the simultaneous development of 1) global competitiveness,
ii) multinational flexibility, and iii) worldwide learning capability of multinational firms.

Judging from the disclosed information of MUFG, we may reasonably conclude that the group’s retail finance

business strategy in the ASEAN region is being successfully implemented in the three criteria noted above.
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