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Behavioral Change of Business Succession by Transformative Leadership
-Based on questioner about mutual influence employee and leader in SEM-

Rika KASHIWAGI

Jyosai International University

It is important that small and medium-sized enterprise (SME)’s company owner’s leadership and human resource
management such as nurture of a successor and successor development as the number of bankruptcies is increasing
due to the shortage of successors. If the SME’s company owner has kept his qualities and concentrate for the company's
performance and increase profit, then employee’s keep respect for the owner and may wish to take over the owner’s
business when the owner wishes to retire. When the companies are faced with a serious problem, transformational type
of leaders are more likely to recover profit and to reform and promoting business performance. On the other hand,
when the company is well organized and good performance with increase profit, transformational type of leaders are
easy to change their attitude and may easy to do illegal transaction rather than other types of leaders. The purpose of
this paper is to clarify that the reasons why the transformative type of leaders would change their attitude and also to
clarify that the timing of when he need to change his attitude by the result of questionnaires to SME’s owners about

mutual influence employee and leader by using analyzed leadership theory.

Keywords: Small and medium-sized enterprises, Business succession, Leadership theory, Organization Culture
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