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Total: The Failure to Respond to Trump's Economic Sanctions on Iran.
An Analysis of the Failure and the Factors that Influenced Total’s Decision-Making.

Tetsuya NOGUCHI
Nihon University, Graduate School of Social and Culture Studies

In July 2017, Total, a major French energy company, formally agreed with Iran to develop one of the world's largest
natural gas fields. This agreement followed the 2015 nuclear deal between Iran and major world powers, leading Total
to proceed with the contract. However, the timing was highly unfavorable. This period coincided with the presidency
of Donald Trump in the United States, who had pledged to withdraw from the Iran nuclear deal and reinstate economic
sanctions against Iran. In response, Iran's Vice President declared the contract with Total a "defeat for the U.S.,"
provocatively challenging Trump. Consequently, the agreement became a symbolic test of whether European
companies would comply with U.S. sanctions against Iran. Total hastily established an office in Washington D.C. to
manage relations with the U.S. government. Despite their efforts, Total ultimately had to abandon the contract with
Iran.

This situation raises several questions: Did Total overly rely on the authority of the United Nations, which had
endorsed the nuclear agreement? Did they believe too readily in the EU authorities' assurances of protecting European
companies? Or did they fail to understand the non-binding nature of the nuclear agreement? This report will extract

lessons from the failure of Total's decision-making process.

Keywords: International politics, Economic Sanctions
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