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A Study on Supply Chain Issues for Expanding Japanese Agricultural, Forestry and Fishery
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The Japanese government aims to increase the export value of agricultural, forestry, fishery and food products to 5
trillion yen by 2030. An annual increase of 10% to 20% is required to reach the target. In this paper, we divided the
food export process into four stages: "overseas sales, international logistics, domestic logistics, and domestic
production” and explored the problems involved in achieving the goals. While efforts to strengthen marketing
capabilities to raise awareness of Japanese food in overseas markets and to resolve international logistics issues have
been evaluated as progressing, there have been Issues remain to be resolved with domestic logistics and domestic
production. To achieve the target, it is necessary to strengthen domestic production capacity so as to ensure a stable
supply of products. In addition, it is necessary to develop conditions that enable us to consider the domestic and
overseas supply chains in an integrated manner. If we can make a concerted effort to solve existing problems both

domestically and internationally, we will be able to achieve our goal of expanding food exports.

Keywords: Agricultural and marine products export, Overseas market, Domestic production area, Domestic logistics,
International Logistics, Supply chain Management
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